Crossrail 2 Programme Board 0l November 2018

Item 5: Regular Programme Update

Overview

* The Independent Affordability Review (IAR) issued its Interim Report to the Mayor and Secretary of State at the end
of July. The two sponsors hope to meet in December, with the aim of agreeing a route for the scheme.

* With the approval of the SROs, the IPT is currently working to a schedule dubbed ‘Scenario 10a’, which involves
starting Hybrid Bill development in Q3 2019, following a route decision and establishment of a special purpose
vehicle. This schedule accommodates the Comprehensive Spending Review planned for the first quarter of 2019.

* The IPT is in discussions with the DfT to agree the content required for a further update to the Strategic Outline
Business Case, to be submitted early in 2019.

* Over the first half of the summer, local authorities (and related groups) were confidentially briefed over Crossrail 2’s
plans for level crossings. Notwithstanding these briefings, planning applications that conflict with the scheme
remain a major source of cost risk.

Work Completed

* At the request of the DfT, the IPT has created six Route Decision Briefing papers, addressing topics identified in the IAR Interim Report.
A summary of these papers has been drafted. (Please see the dedicated agenda item.)

* Proposals have been further developed for wider powers to facilitate housing growth and a expanded approach to over-site
development, taking account of recommendations in the IAR Interim Report. (Again, please see the dedicated agenda item.)
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Strategic Lessons as identified Sept |8. Refresh of prioritisation due March 19.






